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Phil Samuel, Ph.D..
Chief Innovation Officer (CIO).

» Business Performance Management.

» Innovation and Organic Growth.

» Strategy Deployment.

» Portfolio Development.

» Proven success applying DFLSS.

» EPC performance excellence expertise.

Dr. Phil Samuel is Chief Innovation Officer for BMGI. An integral part of BMGI's management team since 2005,
Phil brings more than a decade of experience to his role as ClO, helping clients’ insource creativity and increase
organic growth potential. Phil's counsel is invaluable during the strategy deployment phase of any Lean Six
Sigma, DFSS or Innovation initiative, and he has become a trusted advisor for executives in a variety of industries.
In addition, Phil is a dynamic speaker and published author, whose most recent credits include the books, Design
for Lean Six Sigma: A Holistic Approach to Design and Innovation, and The Innovator’s Toolkit: 50+ Techniques
for Predictable and Sustainable Organic Growth released by John Wiley & Sons. This cutting-edge publication
provides business leaders and performance-excellence practitioners with a step-by-step approach for developing
innovative capability and putting new ideas into practice..

BACKGROUND.

With more than 20 years of technical and management experience related to engineering, manufacturing and
service processes, Phil has led countless performance improvement initiatives utilizing Lean Six Sigma, Design
for Lean Six Sigma, Innovation and change management. His extensive consulting background includes clients
in aerospace, automotives, oil and gas, health care, retail, pharmaceutical and high tech, as well as regulatory

agencies such as Environment Canada, the Alberta Research Council, and the National Science and Engineering
Research Council of Canada.-

Phil joined BMGI after five years with the Six Sigma Academy. As the Senior Vice President of Operations, he led
the firm's training and consulting practice, and spearheaded the development of client engagements. . ——
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