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Program to reduce the turnover rate of new nursing staff
Shui-Li Wu* ~ Mei-Shu Wu' ~ Hui-Chun Huang* ~ Li-Suan Liuo? ~ Mei-Hua Lin*
Departemntof Nursing,Antai Medical Care Cooperation Antai Tian-Sheng Memorial Hospita®
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The new project aimed at improving the turnover rate within 3 months of the
nursing staff. The survey found, as the current situation: from 2006 to 2007 the
turnover rate within 3 months of new nursing staff was 58.12%, and from January
2008 to July 2008 it was even as high as 61.11%, There we set up a working group to
improve the situation. In accordance with the present situation analysis and literature
review found that work pressure is a major factor in leaving, they stay on the
following measures: (1) to promote the activities for caring new staff, (2) The proper
scheduling and allocation of jobs, (3) to adjust the for new staff training, (4) to
strengthen the relationship between colleagues. The results showed that the turnover
rate within 3 months of the new nursing staff who comes in form August 2008 to

December 2008 dropped to 32.79 percent and it got, to achieve the purpose of this

project' Thil Wev winrde- Nlawr niircina ctaff « Tiirnnvar rata 0 Was

recognized by the nursing staff. Moreover, it created a unit of two-way and a warm
working atmosphere. Through the experience, we get from the project we look
forward to providing the hospitals with some ideas to improve the nursing staff

turnover rate.

Received: Jul, 7, 2009 Accepted: Aug, 25, 2009

Address correspondence and reprint requests to: Mei-Hua Lin, Departemntof Nursing,Antai Medical Care
Cooperation Antai Tian-Sheng Memorial Hospita

E-mail : ahua57@ms1.tsmh.com.tw

2009 Vol. 15 No. 3 176



